SO GIAO DUC VAPAOTAODPAK LAK  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT EA SUP Péc 1ap - Tw do - Hanh phiic
Sb:73 /KH -THPTES Ea Sup, ngay 22 thang 6 nam 2026
KE HOACH

Thuc hién cong tac phong tha dan su
Truwong THPT Ea Sup giai doan 2026 - 2030

Cin cir Ké hoach sé 117/KH-SGDDT ngay 18/6/2026 ctia So Gido duc va
Pao tao Pak Lik vé trién khai cong tac phong thi dan sy nganh Gido duc va Pao
tao giai doan 2026 - 2030;

Can ct tinh hinh thuc té cua don vi dong trén dia ban bién gidi, cé ty 1€ hoc
sinh dan toc thiéu s6 cao, Truong THPT Ea Sup xay dung Ké hoach thyc hién
cong tac phong thu dan sy giai doan 2026 - 2030 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Cu thé hoa Ké hoach s 117/KH-SGDDT cua S¢ Gido duc va Pao tao
Pik Lik, bao dam trién khai déng b0, hi¢u qua cong tac phong thu dan su tai don
vi, phit hop dic thu trudng bién gidi, nhiéu hoc sinh déan toc thiéu s6, hoc sinh &
xa, di lai qua khu vyc song subi vao mua mua .

- Nang cao nhan thire, trach nhi€ém cua can bg quan ly, gido vién, nhan vién,
hoc sinh trong phong ngtra, ing pho, khic phuc hau qua thién tai, dich bénh, chay
no, tai nan va cac tinh hudng khan cap khac.

- Bdo dam an toan tuyét d6i vé tinh mang, sic khoe can bd, gido vién, nhan
vién, hoc sinh; han ché thép nhat thiét hai vé co s& vat cht, trang thiét bi day hoc;
duy tri 6n dinh hoat dong gido dyc trong moi tinh hudng.

2. Yéu ciu

- Thuc hién nghiém Luat Phong thu dan sy va cac van ban chi dao ctua
Trung wong, cua tinh, cua S¢ Gido duc va Pao tao; quan tri¢t phuong cham “4 tai
chd” (chi huy tai chd, luc luong tai chd, phuong tién - vat tu tai chd, hu can tai
chd).

- Phan cong cu thé, o rang nhiém vu cho tirng bd phan, ca nhan theo nguyén
tac “6 137 (rd nguoi, rd viée, 10 tham quyén, r0 trach nhiém, 1o thoi gian, rd két
qua) 1am co so kiém tra, giam sat, danh gia két qua thuc hién.

- Long ghép nhiém vu phong thu dan sy voi ké hoach gido duc nha truong
hang nim, bao dam tinh kha thi, thiét thuc, phu hop diéu kién thyc té caa don vi.

II. MUC TIEU
1. Muc tiéu chung



Nang cao nang luc lanh dao, chi dao, quan ly va td chie thuc hién cong tac
phong thu dan sy ctia nha truong; chi dong phong ngura, tng phé hiéu qua véi
thién tai, dich bénh, chdy nd, sy ¢b va cac nguy co an ninh phi truyén thong.

2. Muc tiéu cu thé dén nim 2030

- 100% Ban Chi huy phong, chéng thién tai va tim kiém ciru nan, luc luong
phong thu dan sy cua trudng dugce kién toan hing nim; phuong an tng pho dugc
xay dung, ra soat, bd sung kip thoi.

- 100% céan bd quan 1y, gido vién, nhan vién duoc tuyén truyén, phd bién
kién thirc va bdi dudng k¥ nang phong thu dan sy, phong chéy chita chay, ctru
nan ctru hd, so cap ctru ban dau pht hop vi tri cong tac.

- 100% hoc sinh dugc tuyén truyén, trang bi k¥ nang phong tranh thién tai,
dudi nudc, chay nd, tai nan thuong tich va k¥ ning thoat hiém trong cac tinh
huéng khan cap, chu trong hinh thirc phtt hop v6i hoc sinh dan tdc thiéu sb.

Trén co s& cac nhdém nhi€m vu, gidi phap theo chi dao cia S& Gido duc va
bao tao, nha trudong cu thé hoa thanh cac noi dung cong viéc va phan cong thuc
hién theo nguyén tic “6 rd” nhu sau:

BANG PHAN CONG NHIEM VU THU'C HIEN CONG TAC PHONG THU
DAN SU TRUONG THPT EA SUP GIAI POAN 2026 - 2030 (THEO NGUYEN
TAC “6 RO”)

Noi dung cong | B phan/ca Tham Trach | Thoi gian San
viée nhén chi tri - quyén nhiém cu | thwe hién | pham/Két
STT (R& viéce) phdihop | dwoc giao thé (R thoi qui
(RO nguwoi) | (R6 thim | (R& trach |  gian) (RO két
quyén) | nhiém) qua)
Nhém 1. Ting cuong tuyén truyén, gizo duc kién thirc phong thii dan sy
Quan triét, phd | Chi tri: Ban | Quyét Hiéu Thang 8 | 100% CB-
bién Luat Phong | Giam hiéu dinh noi1 trudng hang nim | GV-NV
thu dan sy, cac | (Hiéu trudng dung, thoi | chiu trach | vakhicod |dugc quan
van ban chi dao | phu trach luong nhiém van ban triét.
cua Trung wong, |chung) quén tri¢t | trudc S& | chi dao
tinh, S6 GDDT trong cac | GDDT moi.
dén toan thé CB- | Phoi hop: Té6 | cude hop néu noi
1 | GV-NV trong Vin phong; cac | hoi dong | dung
sinh hoat chuyén | t6 trudng su pham; | tuyén
mon, hoi dong chuyén mon. dé xuat truyén
su pham dau moi bdo | khong
nam hoc. cdovién | duogc trién
khican | khai day
thiét. du, kip
thoi.




Long ghép gido | Cha tri: TO Chu dong | Gido vién | Thuong | Co ké
duc phong thu GDTC - xay dung | bo mon, xuyeén hoach bai
dan sy, phong QPAN; giado ndi dung, | GVCN trong nim | day thé
chéng thién tai, |vién day thoi luong | chiu trach | hoc, theo | hién ndi
bién d6i khi hdu, | HDTNHN & | long ghép |nhiém phan phéi | dung long
PCCC, CNCH GDDP. trong chat chuong ghép; hoc
vao mon GDQP- khung luong, trinh. sinh ndm
AN, Hoat dong | Phéi hop: Gido | chuong | tién d6 kién thirc
trai nghiém vién chu trinh da 16ng ghép; co ban.
huong nghi¢p - | nhiém; Poan duoc Hiéu | to truong
Gido duc dia Thanh nién. trudng chuyén
phuong, sinh phé duyét. | mon kiém
hoat dudi co, tra, don
sinh hoat 16p. doc.
T6 chirc tuyén Chu tri: Poan | Chu dong |DPoan Téi thiéu | TH chic
truyén k§ nang | Thanh nién. xay dung | Thanh 02 duoc cac
phong tranh dubi ké hoach |niénchiu |dot/nim |budi tuyén
nudc, thién tai Phdi hop: Gido | hoat dong | trach hoc (ddu | truyén; co
(10 quét, sat 16), | vién chu ngoai nhiém ndi | ndm hoc | bao cao,
chay nd, tai nan | nhiém; Y té khoa, sinh | dung, hinh | va truéc | hinh 4nh
thuong tich, k§ | hoc duong; hoat thtrc, an mua mua | minh
ning thoat hiém; | Cong an, Quan | chuyén dé |toan khi to | Iii - thang | chung.
chu trong hinh su dia phuong | trong ké | chirc; bao | 9).
thire tryc quan, | khi can hoach cdo Ban
phu hop hoc sinh cong taic | Gidm hiéu
dan toc thiéu so, Doandd | trudc khi
hoc sinh & dang ky | trién khai.
thon/buodn xa. v6i Ban
Gidm
hiéu.

Tuyén truyén, Chu tri: B Bién tap, | Nguoi phu | Thuong | Tin/bai
dang tai van ban | phan phu trach | dang tai trach quan | xuyén, dang tai
chi dao, kién Céng ndi dung | tri chiu kip thoi déy du,
thirc phong thu | TTDT/Fanpage | tuyén trach khi c6 van | dung thoi
dan su, canh bao | nha truong. truyén sau | nhiém tinh | ban chi gian; luu
thién tai trén khi duwgc | chinh xac, | dao hoac | trit minh
Cong thong tin | Phéi hop: T6 | Ban Giam |kip thdi | canh bdo |chung
dién tr va Vén phong; hi¢u phé |cuathong |thiéntai. | (duong
Fanpage nha Poan Thanh duyét. tin; bao dan bai
truong. nién. dam an dang).

toan, bao

mat kénh

Huyén

thong.




Nhém 2. Ra soat phwong 4n, bao dam an toan co' sé vt chit truong hoc

Dinh ky ra soat, |Chi tri: Phé |Déxuat |Pho Hiéu |Paumdi |Bién ban
danh gia mac do | Hi¢u truong tam dung | trudng hoc ky va | kiém tra;
an toan phong phu trach co s¢ | st dung, | phu trach | trudc 15/9 | danh muc
hoc, hé théng vat chét. 1ap bién CSvC héng nam | hang muc
dién, phong thuc ban, bao | chiu trach | (trudc can sta
hanh, cay xanh, Phoi hop: T6 |cdoHiéu |nhiém mua mua | chita, khic
tuong rao, mai | Van phong truong doi | truc tiép | bdo); dot | phuc kém
che, cong trinh (quan tri, thiét | véi hang néu cham |xudtkhi |dé xut
phu tro. bi); bao vé muc phat hién, can. kinh phi.
truong. khong bao | khong xtr
dam an 1y kip thoi
toan. nguy co
da duoc
canh bao.

Stra chita, khic | Chu tri: Hiéu | Phé duyét | Hiéu Trong Hang muc
phuc kip thoi truong (quyét | phuong truong vong 15 | dugc khic
nguy co mét an dinh); T6 Van | an, bd tri | chju trach ngay ké tir phuc,
toan; khong t6 phong (t6 chitc | kinh phi | nhiém cao | khi phat | nghiém
chure day hoc tai | thuc hién). stra chira | nhit vé an | hién/dugc | thu; bao
phong/hang muc trong toan co s¢ | canh bdo; | dam an
xudng cép, Phéi hop: Pon | thim vat chat truong toan trudc
khong bao dam | vi sua chira, quyén; nha hop khan | khi dua
diéu kién. bao tri. bdo cdo | truong capxuly |vao sir

S6 GDDT |theo quy |ngay. dung.

d6i voi dinh phap

hang muc | luat.

vuot thAm

quyén.
Xay dung, cap Chu tri: Ban | Huy dong | Trudng Xay dyng | Phuong an
nhat phuong an | Chi huy PCTT | luc lugng, |ban chiu | méi/ra ung pho
ung pho thién & TKCN nha | phuong trach soat, bd duoc ban
tai, chay no, dich | truong (Trudng | tién tai nhiém sung hanh, phé
bénh, su cd phu | ban: Hi¢u chd cua chung; trude 30/9 | duyét; phé
hop diéu kién truong). nha Phé ban | hing nam. | bién dén
thuce té (ving truong dé | thuong cac bo
bién gidi, gén Phéi hop: trién khai | truc chiu phan lién
song sudi, hoc UBND xa/thi | phuong 4n | trach quan.
sinh ban tra); tran; Cong an, | khi c6 tinh | nhi¢m x4y
chuén bj diéu Quan su dia huéng. dung, cép
kién sir dung phuong. nhat
truong lam noi

phuong
an.




so tan khi dia
phuong yéu cau.

Nhém 3. Kién toan to chirc, ning cao ning lwc lwe lwrong phong thi din su

Kién toan Ban Chi tri: Hiéu | Ky quyét |Hiéu Hoan Quyét dinh
Chi huy PCTT & | trudng. dinh thanh | truéng thanh kién toan
TKCN, luc lap/kién chiu trach | trude 30/8 | Ban Chi
lwong xung kich | Phéi hop: toan Ban | nhiém tinh | hdng nim; | huy; bang
phong thu dan sy | Cong doan; Chi huy kip thoi, |kiéntoan |phan cong
nha truong; phan | Poan Thanh va phan day du lai khi ¢c6 | nhiém vu
cong nhiém vu | nién; cac to cong cia quyét |bién dong | cu thé.
8 |cuthé tung chuyén mon. nhiém vu | dinh kién | nhan su.
thanh vién. thanh toan; ting
vién. thanh vién
chiu trach
nhiém
phan viéc
duoc phan
cong.
Cit CB-GV-NV | Cha tri: To Hiéu Nguoi Theo lich | Gidy xac
tham gia tap Van phong truong dugccr | tap hudn | nhén tham
huan, boi dudng | (tham muu ctr | quyét dinh | ¢6 trach cua SO gia tap
kién thirc, k§ nguoi). cirnguoi | nhiém GDDT; huén; bao
nang chi huy tai tham gia |tham gia |tdp huan | cdo, tai
9 chd, PCCC, ’ Phéi hop: theoké |day di,  |laitrong |liéutap
CNCH, so cap Cong doan; cac | hoach cua |truyén dat | vong 15 | huan lai tai
clru ban dau; to | t6 chuyén mén; | cép trén; | lai noi ngay sau | truong.
chure tap huan lai | Y té hoc bb tri kinh | dung cho | khi tham
cho toan truong. | duong. phi, thoi | dong gia.
gian phu | nghiép.
hop.
Phéi hop co Chau tri: Ban Pé xuat Pho ban Theo ké | Tham
quan quan sy, Chi huy PTDS | véi chinh | thuong hoach gia/td chirc
cong an, y té va | nha truong. quyén dia |truc tryc | diéntap | dién tép
chinh quyén dia phuong vé | tiép chuan | cta dia dat yéu
phuong t6 chirc | Phoi hop: Ban | thoi gian, | bi luc phuong cau; co
dién tap phong | CHQS x3; quy md, | luogng, (du kién | béo céo
10 chéng thién tai, | Cong an xa; luc lugng | kichban |01 lan két qua.
tim kiém ctru Tram Y té. tham gia | diéntap |/nam).
nan, PCCC, diéntap |cuanha
CNCH. phuhop | trudong.

dicu kién
nha
truong.




Nhém 4. Nang cao kha ning sin sang ing phé

Chuén bi luc Cha tri: TH Pé xuit T truong | Hoan Vit tu,
luong, phuong | Van phong. danh muc, | T Vin thanh trang thiét
tién, vat tu tai kinh phi phong trude 15/9 | bi duoc
chd theo phuong | Phdi hop: Ban | mua sim, |chjutrach | hing nam; | trang bi
{1 |cham “4 tai chd” Chi huy PTDS; | dy trit vat | nhi¢m bao k{ém tra, |day du;
(loa cam tay, den | Y t& hoc tu trinh quan, bdo | bo sung | bién ban
pin, 4o phao, duong. Hiéu dam vat tu | dinh ky. | kiém tra
dung cu so cuu, truong ludn san dinh ky.
phuong tién lién phé duyét. | sang st
lac...). dung.
T6 chc truc Chi tri: Ban | Nguoi Nguoi Trong S6 truc
ban, theo doi Giam hiéu truc ban truc ban thoi gian | ban; bao
dién bién thién | (phan cong truc | dugc chiu trach | cao diém | cdo nhanh
tai, dich bénh; theo lich). quyén chi |nhiém thién tai, |tinh hinh
thuc hién ché do dao xtrly |thongtin | dich bénh |khi cé su
2 thong tin bao céo | Phéi hop: T6 | budc d?}u bao céo hoic theo | cd.
kip thoi; Gng Vian phong; tinh hudng | kip thoi, lich truc
dung cong nghé | gido vién chit | khan cdp, |chinhxac |dugc
thong tin trong | nhiém bao céo trong ca | phan
canh bao, chi ngay Hi¢u | truc. cong.
huy diéu hanh. truéng va
cp trén.
Tham muu, dé Chi tri: Hiéu Quyét Hiéu Thuc hi¢n | Thong bao
xuat phuong an | truong (quyét | dinh cho | truéng ngay khi | cho nghi
cho hoc sinh dinh) hoc sinh | chiu trach | c6 tinh hoc (néu
nghi hoc khi can nghi hoc, |nhiém vé |hubng anh | co); ké
thiét; t chirc Phoi hop: Pho |t chic quyét dinh | huong an | hoach day
day hoc truc Hiéu truong day va bao toan. bu; bao
tuyén/day bu phu | chuyén mén; bu/day dam an dam an
13 hop; t6 chitc so | gido vién qchﬁ tryc tuyén to’a‘m tuyét toan
tan nguoi, tai san | nhiém; T6 Van | trong doi cho nguoi, tai
dén noi an toan. | phong. tham hoc sinh, san.
quyén, CB-GV-
dong thoi | NV trong
bao céo tinh hudng
S6 GDDT | khan cap.
(qua Van
phong).
Nhém 5. Cong tac khic phuc hau qua
14 Théng ké, déqh Chi tri: T6 Lap bif%n T(f) truéng | Trong Bé’o cao
gia thiét hai vé | Van phong ban, dé T6 Van vong 03 | thong ké




nguoi, co sd vat xudt nhu | phong ngay sau | thiét hai,
cht, trang thiét | Phéi hop: Ban ciu hd tro | chiu trach | khi sy dé xuét hd
bi sau thién tai, | Chi huy PTDS; | khic phuc |nhiém tinh | c/thién | trg khéc
su ¢o; téng hop |gido viénchu |trinh Hi¢u | chinh xéc, |tai két phuc.
nhu cau hd tro. | nhiém trudng, kip thoi thuc.
bao cao cua sb lidu
So théng ké.
GDDT.
V¢ sinh truong | Cha tri: Pho Huy dong | Phé Hiéu | Khéan Truong
16p, stra chita co | Hi¢u truong lyc luong | trudng truong 16p duoc
s& vat chat, bd phu trach co so | tai chd phu trach | thuc hién, | v¢ sinh,
sung trang thiét | vét chat. (CB-GV- | CSVC hoan stra chira;
bi, bao dam diéu NV, hoc |chiutrach |thanh t6 chire
kién t6 chirc day Phoi hop: T6 |sinh - nhiém tién trong thoi | day hoc
L5 h(-)(f trd lai som | Véan phong; doan vién) | do khéc gia}1 S('):m trd lai On
nhat. Doan Thanh tham gia | phuc, bdo |nhat (t6i | dinh.
nién (huy dong | khic phuc |dam an da khong
doan vién); hau qua | toan khi to | qua 05
gido vién chu | theo phan | chic day |ngay lam
nhiém cong cua | hoc tré viéc).
Hiéu lai.
truong.
Nhém 6. Ché dj thong tin, bao cdo
Téng hop, xdy | Chii tri: TO Hiéu Té6 Van | Trude Bio céo
dung bao céo két | Van phong truéng ky | phong ngay dugc guri
qua thuc hién (tham muu); bao cao chiu trach | 10/11 ding thoi
cong tac phong | Hiéu trudng gui S& nhiém hang nam | han, day
thii dan sy hang | (ky ban hanh). | GDDT tong hop | (dinh ky); | di ngi
nam cua nha (qua Van | day du, dot xuat | dung theo
truong guri S& Phoi hop: Ban | phong S6) | chinh xac |theo yéu | yéu cau
16 Gido duc va bao | Chi huy PTDS; th?o ding s6 liéu; cAu clua cua S
tao. Doan Thanh tham Hiéu Sé GDDT | GDDT.
nién; céc to quyén trudng hodc khi
chuyén mon. nguoi chiu trach | xay ra sy
dung dau | nhiém nodi | cd.
don vi. dung bdo
cdo trude
khi ky
gui.

IV. TO CHUC THUC HIEN
1. Ban Giam hiéu

Hi¢u truong chiu trach nhiém trude S¢ Gido duc va Pao tao va trude phap luat

vé toan bo cong tac phong thil dan sy clia nha trudng; truc tiép chi dao, phan cong Pho



Hi¢u truong, Ban Chi huy PCTT&TKCN, cac td, bo phan td chirc thuc hién cac ndi
dung tai Muc IIT; ky quyét dinh kién toan t6 chirc, phé duyét phwong an, kinh phi thuc
hién theo thim quyén.

2. T6 Vin phong

La dau mdi tham muu, téng hop, theo doi, don dbc viée thuc hién Ké hoach;
chuan bi co s vat chat, trang thiét bi, kinh phi; tong hop bao céo dinh ky, dot xuat gui
S¢ Gido duc va Pao tao theo dung thoi han quy dinh.

3. Cac to chuyén mén, gio vién chii nhiém

T6 truong chuyén mon chiu trach nhiém chi dao viéc 1ong ghép ndi dung gido
duc phong tha dan su vao chuong trinh giang day thudc té phu trach; gido vién chu
nhiém tuyén truyén, nhic nhé hoc sinh k¥ ning an toan, phdi hop xir 1y tinh hudng phat
sinh tai 16p.

4. Poan Thanh nién

Cong doan phdi hop van dong doan vién cong doan tham gia thyc hién; Poan
Thanh nién chu tri cac hoat dong tuyén truyén, ngoai khoa cho hoc sinh, huy dong luc
luong doan vién thanh nién tham gia tmg phd, khic phuc hau qua khi c6 yéu cau.

5. Hoc sinh toan trwong

Nghiém tuc thyc hién cdc nhiém vy dugc phan cong trong cong tac phong thu
dan su.

Chu dong tim hiéu, hoc tap va rén luyén céac kién thirc, k¥ ning vé phong thi
dan su, phong ngira va tng pho vai cac tinh hudng khan cap.

Kip thoi bao cdo Ban Giam hi¢u, Ban Chi huy Phong thu dan sy cua nha truong
khi phat hién cac nguy co, su c6 hodc nhitng yéu t c6 kha nang anh huong dén an
toan clia ca nhén, tip thé va nha trudng.

V. KINH PHi THU'C HIEN

Kinh phi thuc hién Ké hoach dugc bé tri trong du todn ngan sach hﬁng nam cua
nha truong theo phan cip hién hanh va cac ngudn kinh phi hop phap khac theo quy dinh
cua phap luat.

Trén day la Ké hoach trién khai thuc hién cong tdc phong thu dan sy giai doan
2026 - 2030 ciia Truong THPT Ea Sup. Dé nghi cac to chuyén mon, T6 Vin phong,
Poan Thanh nién trudng va toan thé can bo, gido vién, nhan vién nghiém tic trién khai
thuc hién; trong qua trinh thuc hién néu c6 kho khan, vuong méc, kip thoi phan anh vé
Ban Giam hiéu (qua T6 Vin phong) dé xem xét, giai quyét./.



Noi nhan:

- Lanh dao ( b/c)

- Toan thé CB-GV-NV (dé biét, t/h);

- Website/Fanpage nha truong (dé dang tai, tuyén
truyén);

- Luu: VT.
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