SO GIAO DUC VA PAO TAO PAK LAK  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT EA SUP DPéc 1ap — Tu do — Hanh phiic

S6: /| KH-THPTES
Ea Sap, ngay 30 thdng 9 nam 2023

KE HOACH
Thuwe hién nhiém vu nam hoc 2023-2024

Cin ctr Quyét dinh sé 2457/QD-BGDPT ngay 23/8/2023 cua B Gido duc va
bao tao (GDDT) vé viéc ban hanh K& hoach nhiém vy, gidi phap trong tdm nam hoc
2023-2024 cta nganh Gido duc; Cong vin s6 3899/BGDDT-GDTrH ngay
03/8/2023 ctia Bo GDDT vé viéc hudng dan thuc hién nhiém vy gido duc trung
hoc nim hoc 2023-2024; Quyét dinh s6 1516/QD-UBND ngay 10/8/2023 cua
Uy ban nhan déan tinh Pak Lak vé viéc ban hanh Ké hoach thoi gian ndm hoc
2023-2024 d6i v6i gido duc mam non, gido duc phd thong va gido duc thuong
Xuyén trén dia ban tinh Dik Lik. Chi thi s6 18/CT-UBND, ngay 11/9/2023 V¢&
thuc hién nhiém vu trong tam nam hoc 2023-2024 cua nganh Giao duc va Pao
tao tinh Pak Lik.

Can cr Phudng hudng, nhiém vu va giai phap chi yéu nam hoc 2023-2024
S¢ Gido duc va Pao tao Pik Lik; Cong vin sb6 1411 /SGDDT-GDTrH-GDTX
ngay 5/9/2022 ctua S& GD BT vé viéc hudng dan thyc hién nhiém vu gido duc
trung hoc niam hoc 2022-2023. Cong vin sé 1427 /SGDDT-GDTrH-GDTX
ngay 31/8/2023 ctua S& GD DT V/v hudng dan thyc hién nhiém vu gido duc thé
chat, hoat dong thé thao vay té trudng hoc nim hoc 2023-2024;Céng van sb
1441/SGDPT-TCCB-CTT ngay 6/9/2023 ciia S& GDPT V/v huéng dan thuc
hién nhi€ém vu cong tac gido duc chinh tr1 va cong tac HSSV nam hoc 2023-
2024.K¢é hoach s6 69/KH-SGD DT, ngay 12/9/2023 vé T6 chirc hoat dong gido
duc STEM trong cac truong trung hoc nam hoc 2023-2024.

Can ¢t vao diéu kién thuc té cuia nha truong nam hoc 2023-2024,

Truong THPT Ea Stp xay dung ké hoach nam hoc 2023-2024 cy thé nhu
sSau.

I. PAC PIEM TINH HINH

1. Co cau to chirc; Poi ngii CBQL, gido vién, nhan vién
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Co chu to chtrc nha trudng gdm: Chi bd Pang truc thudc huyén uy; To
chuc Cong Poan, Poan Thanh nién; T chac Hoi LHTN; Hoi Chix Thap do, Ban
khuyén hoc.

Td chuyén moén c6 8 t6 chuyén mon va 01 td van phong.

Téng sé6 CBQL,GVNV 1a 68 nguoi: trong d6 CBQL 03 ; Gido vién 58
(02HD); nhan vién 7 ( 02HD ). Hién nay nha trudng dang xin chu truong bd
sung bién ché dé dam bao t6 chirc day hoc ( du kién xin bd sung 7 gido vién)

2. Vé hoc sinh

Toan trudong c6 1.205 hoc sinh duge bién ché thanh 28 16p, ty 18 binh quan
43hs/16p, (Khdi 10 c6 9 16p véi 403 hoc sinh; Khéi 11 ¢o 10 16p voi 412 hoc
sinh; Khéi 12 ¢6 9 16p v6i 390 hoc sinh)

S6 hoc sinh nir ¢6 663 hoc sinh, chiém ty 1&: 55,07% trong d6 ( khdi 10 c6
222 HS ; khéi 11 ¢6 225 HS; khéi 12 ¢6 216 HS);

S6 hoc sinh dan toc thiéu sb co 298 hoc sinh, chiém ty 1€ 24,73%, trong do
(khéi 10 c6 91 HS; Khéi 11 c¢6 112 HS; khéi 12 ¢6 95 HS)

3. V& co sé vat chat; Phuong tién thiét bi day hoc

S phong hoc hién c¢6 32 phong hoc, td chirc day hoc 01 ca, con lai budi
chiéu t6 chirc day thém, td chirc cac hoat dong khac. Nha thiét bi thi nghiém co
02 phong hoc bd moén gom phong Vat Iy va Hoa Sinh; 02 phong Tin hoc;
01phong lab day Tiéng anh; nha Pa nang.

Trang thiét bi, phuong tién day hoc: Dbi v6i chuong trinh gido duc phd
thong 2006 thi co ban nha trudng dap tng du. Déi voi chuong trinh GDPT 2018
hién nay dang thiéu vé phong chuyén mon, mot s6 thiét bi phuong tién day hoc.(
dang con thiéu 09 Tivi phuc vu day hoc)

II. THUAN LOI, KHO KHAN

1. Thuan lgi

Nha truong dugc sy quan tam cua Huyén uy-HDND-UBND Huyén Ea Suap
va truc tiép chi dao ciia So Gido duc va Pao tao Pak Lak; phdi hop chit ché véi
cac co quan, ban nganh trén dia ban huyén.

Co cu to chtc nha truong day da; Chi bo truc tiép 1anh dao toan dién moi
hoat dong cta trudng; Nha truong xay dung quy ché phdi hop véi cac to chirc
doan thé va Ban dai dién cha - me hoc sinh dé t6 chirc thyc hién nhiém vu gido
duc.
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Pa s6 doi ngil gido vién nhiét tinh,tdm huyét v6i nghé nghiép, thudng
xuyén duogc tdp huan nang cao trinh do chuyén mon, nghiép vu. Hau hét céac
gido vién thanh thao cong nghé thong tin. Ky cuong né€ nép to chiic day hoc cua
nha truong dugce di vao 6n dinh.

Co s& vat chat nha truong dap ung du day hoc 01 ca; phuong tién, thiét bi
day hoc co ban dap tng du.

Pa s hoc sinh 12 con em ndéng dan lao dong pham chat dao duc 16i sdng tot
lanh manh; cham chi hoc tap vuot 1én nhitng khé khan dé dén truong.

2. Khé khan

Vé doi ngii gido vién: Hién tugng thira thiéu gido vién cuc bd & mot sé6 mon
hoc; con thiéu gido vién mot s6 bd mon dé té6 chuc thuc hién chuong trinh
GDPT 2018.( 7 giao vién)

Vin con mét sé gido vién ngai tinh than déi méi trong viée tiép can va
thuc hién chuwong trinh GDPT 2018, chua chiu kho tu bdi ditng chuyén mon.

Mot s gido vién con vi pham vé quy ché chuyén mon, cham tré trong viéc
bao cao va xay dung ké hoach bai day.

Vé co s& vt chat: Mot sb hang muc co s¢ vat chit nha truong Xuéng cép
chua duogc ddu tu nhu: san choi bai tap hoc tap bd mon GDTC,GDQP-AN; thiéu
cac phong chuyén mén thuc hién chuong trinh GDPT 2018.

Vé Thiét bi day hoc: Thiét bi day hoc mdt s6 moén hoc nhu Vat 1y, Hoa,
Sinh con thiéu chwa dap tmg du va kip thoi.

Phuong tién day hoc nhu Ti vi phuc vu day hoc trén 16p chua dap ung du.

Vé hoc sinh: Mot bo phan hoc sinh ¥ thrc trach nhiém vé ban thin va sy
tién bo con cham, thuong xuyén vi pham ndi quy né nép.

Cha me hoc sinh: Mot s6 cha me hoc sinh chua thuong xuyén quan tam dén
hoc tap va rén luyén con em minh, pho thac viéc gido duc con em cho nha
truong, khong hop tac chia sé véi thay co cha nhiém dé gido duc hd trg hoc sinh
kip tho.

I11. KE HOACH THOI GIAN NAM HQC 2023-2024

1. Ngay hoc sinh tuu truong: 29 thang 8 nam 2023

2. Ngay khai giang nam hoc méi: ngay 05 thang 9 nam 2023

3. Ngay bat dau hoc ki I: ngay 5/9/2023

4. Ngay két thiic hoc ki I: ngay 15/01/2024 ( 18 tuan thuc hoc)
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5. Ngay bat dau hoc ki II: ngay 15 thang 01 nim 2024
6. Ngay két thic hoc ki II: 15 thang 5 ndm 2024 ( 17 tudn thuc hoc)
7. Ngay két thuc nam hoc: trudc ngay 31 thang 5 nam 2024

8. Ngay hoan thanh tuyén sinh vao 10 nim hoc 2023 — 2024 trudc ngay
31/7/2024

9. Thi hoc sinh gidi cAp tinh dbi voi cap THPT: 12/03/2024

10. Cac ngay nghi I&, nghi tét dugc thuc hién theo quy dinh cta Luat Lao
dong va huéng dan cia UBND tinh.

11. Thoi gian nghi phép nam cua gido vién dugc thuc hién trong thoi gian
nghi hé nim 2024 hodc c6 thé bd tri xen k& vao thoi gian khac trong nam.

IV. PHUONG HUONG NHIEM VU CHUNG

1. Tiép tuc tang cudong quan tri¢t thyc hién cac chu truong, dudng 16 cua
bang, phap luat cia Nha nude vé d6i moi gido duc trung hoc. Tang cudng nén
nép, ky cuong trudng hoc; tiép tuc diy manh xay dung vin hoéa hoc duong, cha
trong cong tac phong chéng bao luc hoc duong, tai nan thuwong tich va dudi
nuéc; chi dong phong, chong va tmg pho véi thién tai, dich bénh bao dam
truong hoc an toan.

2. Xay dung trién khai thuc hién ké hoach gido duc ciia nha trudng bao
dam sy phu hop, hiéu qua doi ngii gido vién, co s& vat chat va thiét bj day hoc.
Thuc hién chwong trinh GDPT 2018 d6i voi 16p 10,11; chuwong trinh GDPT 2006
d6i vai 16p 12; hoan thanh chuong trinh theo khung ké hoach thoi gian nam hoc.
Tiép tuc doi méi phuong phap day hoc, kiém tra danh gia theo dinh hudng phat
trién pham chat, nang luc nguoi hoc. Xay dung cac giai phap nang cao chat
luong gido duc dai tra va gido duc mii nhon; thyc hién dong bd cac giai phap
nang cao chat luong day hoc ngoai ngit va ddy manh phong trao hoc ngoai ngir
trong nha truong; da dang hoa hinh thuc hoc tap; tang cuong khai thac, stir dung
t6i da cac thiét bi va phan mém day hoc ngoai ngit da duoc trang bi dé nang cao
hiéu qua day hoc, kiém tra, danh gia d6i véimén ngoai ngir.

3.P6i méi cong tac quan li, quan tri truong hoc theo hudng phan cap, néu
cao trach nhiém cua t6 truong chuyén mon, xay dung cac dinh hudng, quy
dinh, ké hoach va to chic hoat dong day hoc, gido duc hoc sinh mot cach linh
hoat, chti dong trén co s tu chu, ¢0 trdch nhiém giai trinh.



4.Tang cudng cong tac gido duc thé chat, hoat dong thé thao, y té
truong hoc; bao dam an toan truong hoc; chu dong phong, chéng va timg phd
hiéu qua vai thién tai, dich bénh

5. Pay manh chuyén doi sd, tng dung cong nghé thong tin trong viéc
quan 1y quan tri nha trudng, to chtc day va hoc.

6. Tang cwong cong tac kiém tra ndi bo; kiém tra gidm sat qua trinh to
chirc thwc hién. To chirc danh gia vién chirc hang thdng va cuéi nam hoc
can c két qua thuc hién nhiém vu nam hoc.

7. Phbi hop chat ché véi t6 chirc Cong Doan, Poan thanh nién trong viéc thuc
hién nhiém vu gidao duc nha truong; t6 chirc cac hoat dong gido duc trong nha
truong dat hi¢u qua.

8. Phoi hop chat ché véi Ban dai dién CMHS cac 16p, Ban dai dien CMHS
nha truong déng thot tranh thu sy ung hd cua cha me hoc sinh va lanh dao cac cép
uy chinh quyén dja phuong dbi véi nha trudng.

V.NHIEM VU VA GIAI PHAP

1. Tiang cudng cong tac gido duc chinh tri tu twdng, gido duc quoc
phong an ninh, gido duc dao dirc 18i song cho hoc sinh;didy manh xiy dung
vian hoa hoc dwong, trweong hoc luén bao dam an toan.

Nang cao nhén thic cua doi ngil thay,cd gido, can bo quan 1y gido duc,
hoc sinh, phy huynh va toan xa hoi trong viéc kién tao méi trudng hoc tap, gido
duc an toan lanhmanh. Day manh cong tac giao duc ly tuong cach mang, tu
tuong chinh tri, dao dtrc, 16i séng, k¥ niang séng, k¥ niang nghé nghiép, tlep tuc
day manh viéc hoc tap va lam theo tu tudng, dao dirc, phong cach H6 Chi
Minh.

Nang cao chat luong lanh dao, chi dao ddi voi cong tac gido duc quoc
phong va an ninh theo duong 161, chi truong cua Pang d6i voi cong tac gido duc
qudc phong va an ninh trong tinh hinh méi; Luat Gido duc qudc phong va an
ninh nam 2013 va cac van ban c6 lién quan. Phat huy vai trocta gido duc qubc
phong va an ninh trong giao duc y thtrc, trach nhiém cong dan, gido duc tinh
than yéu nudc, yéu chu nghia xa hoi, long tu hao, ty ton dan toc.

Tang cuong cong tac gido duc k¥ nang séng, xay duyng van hoa Uing xu
trong truong hoc; thyc hién nghiém Chi thi so 09/CT-UBND ngay 2/8/2019
ctia UBND tinh vé ting cuong cong tic dam bao an ninh trat ty, phong chéng
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bao luc hoc dudng tai cac co s¢ giao duc trén dia ban tinh biak Lik; Quyét dinh
s6 2650/QD- UBND ngay 18/9/2019 vé viéc ban hanh Ké hoach trién khai thuc
hién Pé 4n “Xay dung vin hda ung trong trudng hoc giai doan 2018-2025”
trén dia ban tinh PakLik. Thyuc hién t6t cong tac tu van tdm 1y cho hoc sinh
phd thong; cong tac xa hoi trong trudng hoc.

Xay dung cac gia tri van hoa nha truong theo tiéu chi truong hoc hanh
phlc. Nha trudong phdi hop tét v6i chinh quyén dia phuong dé kip thoi ngan
chin va day lui nhimg hanh vi phan van hoa tur bén ngoai tan cong, xAm nhap
vao nha truong. Phdi hop chit ché, hiéu qua véi cac luc luong trong va ngoai
nha truong nhim ning cao hiéu qua phong, chong tai nan thuong tich, dudi
nudc cho nguoi hoc.

2. T6 chitc thwe hién chwong trinh gido duc

2.1. Xdy dung ké hoach gido duc nha trwong chi dong, linh hoat hi¢u
qud ddam bdo sir dung hop Iy vé gido vién, co sé vit chit, TBPT day hoc

Nha trudng xay dung ké hoach thyc hién chuong trinh cua tirng moén hoc,
hoat dong gido duc bao dam thoi lugng quy dinh trong chwong trinh; bd tri thoi
gian day hoc linh hoat, khoa hoc phi hop véi diéu kién cu thé cua nha truong.

Pbi v6i 16p 12 thyuc hién Chuong trinh gido duc pho thong 2006; Tiép tuc
thuc hién day hoc theo hudng dan tai Cong vin s6 3280/BGDPT- GDTrH ngay
27/8/2020 vé viéc huéng dan diéu chinh ndi dung day hoc cip Trung hoc co s0,
Trung hoc phd thong. Can tich hop, 10ng ghép nodi dung gido duc dao duc, 16i
song, ki nang song trong cac chuong trinh mon hoc va hoat dong giao duc, bao
gom: hoc tap va lam theo tu tuong, dao dirc, phong cach Hd Chi Minh; ndi dung
phép luat vé phong, chong tham nhiing va dao dic liém chinh, phong chéng té
nan xa hoi; giao duc quyén con nguoi; gido duc chuyén d6i hanh vi vé xay dung
gia dinh va phong, chong bao luc trong gia dinh va nha truong; giao duc cham
soc mit va phong chong mu loa cho hoc sinh; gido duc chii quyén qudc gia Ve
bién gidi, bién dao, qudc phong va an ninh; gido duc sir dung ning luong tiét
kiém va hi€u qua; gido duc bao vé€ moi truong, da dang sinh hoc va bao ton thién
nhién; gido duc thong qua di san; gido duc ing pho véi bién doi khi hau, phong
tranh va giam nhe thién tai; gido duc an toan giao thong va van hoa giao thong;
gido dyc ting cudng nang lyc sb, chuyén doi so va cac ndi dung gido duc long
ghép phu hop khac theo quy dinh.

Pbi véi Chuong trinh gido duc phd thong 2018 ddi voi 16p 10 va 16p
11.Tang cuong d6i méiphuong phap day hoc va kiém tra danh gid tich cuc theo
dinh hudng phat trién nang luc hoc sinh. Chu trong dén phan cong gido vién day
hoc theo cac mach nodi dung ctia chuong trinh mén hoc bao dam yéu cau phu



7

hop véinang luc chuyén mdn cia gido vién. Xay dung phan phdi chuong trinh trong
d6 bd tri thoi gian, thoi diém day hoc cac mach ndi dung linh hoat trong timg hoc
ki phU hop véi viécphan cong gido vién, bao dam tinh khoa hoc, su pham va s6
tiét/tudn ctia gi4o vién.

Tang cudng cac Hoat dong trai nghiém, huéng nghiép duoc td chire trong
va ngoai 16p hoc, trong va ngoai trudng hoc; theo quy mé nhom, 16p hoc, khdi
16p véi bén loai hinh hoat dong chil yéu 1a Sinh hoat dudi cd, Sinh hoat 16p,
Hoat dong gido duc theo chu dé va Hoat dong cau lac bo.

Pbi v6i Noi dung gido duc cua dia phuong: Trién khai giang day Tai liéu
gido duc dia phuong tinh Pak Lak 16p 10 va 16p11 theo Chuong trinh GDPT
2018. Uu tién phan cong gido vién damnhan cac ndi dung phu hop véi chuyén
mon cua gido vién. Xay dung ké hoach day hoc cac chu dé/bai hoc ndi dung
gido duc cua dia phuong phu hop véi ké hoach day hoc cac mon hoc c6 noi
dung lién quan.

Pbi v6i Day hoc theo chu dé STEM; Céc t6 chuyén mon xay dung cac bai
hoc theo chu dé gén vo1 cac mon hoc Toan, Vat 1y, Hoa hoc, Sinh hoc, Cong
nghé, Tin hoc. Cac bai day dugc thiét ké theo tinh than tich hop ndi mon hoic
tich hop lién mon. Cin ctr vao ndi dung bai hoc theo chu dé STEM, thiét ké cac
nodi dung hoat dong trai nghiém STEM gén vo1 muc tiéu bai hoc, tao hing thu va
dong luc hoc tap nham phat trién phém chét, nang luc cho hoc sinh; T6 chuc
ngay hoi STEM tai trudng, ddy manh phong trao gido duc STEM dén toan thé
can b0, giao vién, nhan vién, hoc sinh trong nha truong, phé bién, tao su déng
thuan, tham gia cta gia dinh, chinh quyén dia phuong trong viéc phét trién giao
duc STEM.

T6 chirc hoat dong nghién ciru khoa hoc; Gan viée to chirc nghién ctru
khoa hoc va sang tao k¥ thuat, cu thé: trong qua trinh t chirc day hoc, hoat dong
trai nghiém phat hién nhitng hoc sinh c6 nang luc, s¢ thich va himg tha véi cac
hoat dong tim toi, kham pha k¥ thuat dé bdi dudng va tao diéu kién cho cac em
nghién clru, sang tao dé co nhitng du an, san phém khoa hoc k¥ thuat va khaéi
nghiép tot. Trién khai hoat dong nghién ctru khoa hoc trong gido vién, hoc sinh
va td chtrc cudc thi khoa hoc, ky thuat cép truong, tham gia cép tinh theo ké
hoach, huéng dan cua S& GDDPT.

2.2.Thwc hién hiéu quad cdc phwong phap va hinh thirc day hoc

Bao dam cac yéu cau vé phuong phap day hoc, ki thuat day hoc, kiém tra,
danh gia, thiét bi day hoc va hoc liéu nham phat trién phém chat nang lyc cua
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ngudi hoc. D6i voi mén Ngir van thyuce hién theo hudng dan tai cong vin sb 3175
/BGDDT- GDTrH ngay 21/7/2022.

Tuy tinh hinh cu thé, nha truong t6 chue cac hoat dong van hda-van nghé,
thé duc-thé thao; tang cuong cac hoat dong ngoai khod; phat trién cac cau lac bo
nham giao duc, rén luyén strc khoé va thiac day hoc tap.

Ung dung manh mé& vé CNTT trong hoat dong day hoc, d6i méi phuong
phap; t6 chirc kiém tra danh gia, xdy dung ké hoach, luu trit quan 1y chuyén
mén, trién khai ké hoach hoat dong cua tb chuyén mon.

2.3.Thwe hign hiéu qud cdic phwong phdp va hinh thive kiém tra, dinh
gia

Thuc hién viéc kiém tra, danh gid hoc sinh theo quy dinh, xay dung ké
hoach kiém tra, danh gia phu hop véi ké hoach day hoc; khong kiém tra, danh
gid nhitng nd1 dung vuot qua yéu cau can dat hodc muc d6 can dat cua chuong
trinh; khong kiém tra, danh gia ddi véi cac nodi dung phai thuc hién tinh gian tai
cac vin ban huéng dan.

Nha truong chi dao cac t6/nhom chu dong xay dung ké hoach kiém tra
danh gia kip thoi va hiéu qua. Cac khau ra d¢, in sao dé phai ding theo quy dinh
va hudng dan, dam bao an toan bao mat.

2.4.Tiép tuc nang cao chit lwong day hoc mén tiéng Anh

Déi véi chuong trinh tiéng Anh hé 7 ndm t6 chuc thuc hién theo cong van
8542/BGD PT-VP, ngay 01/9/2011 vé viéc huéng dan diéu chinh nodi dung day
hoc GDPT.

Pbi véi chuong trinh tiéng Anh 2018 to chirc hoc tap theo diéu kién cua
nha truong da duoc se‘ip xép cac to hop mon Iua chon. Can cur céac diéu kién cu
thé vé dam bao cac nguon lyc, nha trudng ting cac tiét rén luyén k¥ ning giao
tiép, cac hoat dong ngoai khod theo quy mé 16p hodc toan trudng.

T6 chtic day tiéng Anh cho hoc sinh khdi 12, T6 chuyén mén can phan tich
danh gia k§ nhitng diém manh, diém yéu cua hoc sinh sau d6 can phan loai dbi
tuong dé c6 giai phap nang cao chét luong dai tra dac biét ky thi TNTHPT 2024

2.5. Ning cao chit lwong gido duc hwéng nghiép, dinh hwéng phdin
luéng

Tiép tuc nang cao chat luong gido duc huéng nghiép va dinh hudng phan
luong hoc sinh sau THPT, trong d6 tap trung doi méi ndi dung, phuong phap,
hinh thirc gido duc huéng nghiép; bd tri phan cong gido vién 1am nhiém vu tu
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vén, huéng nghiép; huy dong ngudn luc xa hoi tham gia gido duc hudng nghiép,
dinh huéng phan ludng hoc sinh phd thong.

Chu trong méi truong hd tro khdi nghiép trong nha truong; tuyén truyén,
gido duc ning cao nhan thirc, trang bi kién thirc, k¥ ning vé khoi nghiép nham
thuc day tinh than khoi nghiép, 14p nghiép cua hoc sinh.

3. Tiang cwdng cdng tac kiém tra ndi bd; cong tac phap ché

Xay dung ké hoach kiém tra ndi bd trén tat ca cac linh vuc: quan ly, hoat
dong chuyén mén, gido duc; quan 1y hanh chinh. Tang cudng kiém tra cong tac
xay dung trién khai ké hoach nam hoc ciia phé hiéu trudng; to truong; cong tac
tai chinh; quan 1y thiét bi, thu vién...Thyc hién dung quy trinh, quy dinh va
cong khai minh bach theo quy dinh.

Phét huy vai tro gidm sat cuia Ban thanh tra nhan dan trong trueong hoc.

Chu dong xay dung ké hoach vé cong tac phap ché; kién toan té phap ché,
phan cong rd trach nhiém timg c4 nhan dé trién khai thyuc hién ké hoach.

4. Cong tac thi dua khen thuwéng gan véi danh gia vién chirc

Thuc hién nghiém tic cac vin ban huéng dan thi dua khen thuong. Phat
dong 04 dot thi dua gin voi cac ngay 18 16n trong nam va so két danh gia két qua
thi dua theo chuyén dé, theo dot, theo hoc ky va nam hoc.

Po6i méi cong tac thi dua khen thuéng dam bao cong khai minh bach bao
dam tiéu chi r6 rang, cu thé gén voi1 hi€u qua cong viée dugce giao.

Thuc hién danh gia vién chiic theo dung cac vin ban hudng dan va quy ché
danh gia xép loai vién chirc ctia don vi.

5. Cong tac tai chinh, Co sé vat chat, TBDH

Thuc hién dang va kip thoi ché d6 chinh sach d6i véi nha gido, ngudi lao
dong, nguoi hoc. Xay dung bo sung quy ché chi tiéu nodi bd ding véi cac vin
ban hudng dan; thuc hién thu- chi, quyét toan theo ding luat ngan sach.

Thuc hién cong khai minh bach nguén thu - chi trong nha truong theo
thong tu 36; ND 62/NDCP.

Tiép tuc tham muu véi cac cdp lanh dao dé ting ngudn kinh phi dau tu
CSVC thiét bj day hoc, dau tu co s& vat chit thuc hién chuong trinh GDPT
2018.
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Tang cudng quan 1y va st dung thiét bi day hoc; T6 trudong chi dao gido
vién xay dung ké hoach trinh t6 chuyén mon phé duyét, phoi hop véi nhan vién
thiét bi dé t6 chuc thuc hién hiéu qua.

Séap xép lai Thu vién, phat dong phong trao ting sach, vin hoa doc.

Tiép tuc quy hoach trong thém cay xanh Xay dung canh quan méi trudng
“xanh-sach dep — an toan —hanh phuc” trong nha truong.

T6 chirc lao dong, tong v€ sinh thudong xuyén; tang cuong vé sinh truong
16p luon sach s€, an toan.

6. Pay manh cong tac truyén thong

Quan triét vé chu truong, chinh sach cta Pang, Nha nudc, Chinh Phu,
Quéc Hoi vé doi méi gido duc trung hoc; tao su dong thuan, dong long trong
nhan dan va phu huynh hoc sinh, d6i ngit CBGVNYV nha truong.

Viét bai dua tin vé& nguoi tot viéc tot, tim guong dién hinh trong thi dua
day tdt hoc tbt, tao strc lan téa sau rong trong nhan dan.

7. Tiép tuc thue hién d6i méi cong tac quan li, quan tri nha truong xay
dung doi ngii CBQL,GVNV

Xay dung doi ngii nha gido co phém chit dao dirc, mau muc, yéu nghé, biét
hoc hoi, doan két, gidi vé chuyén mén. Kién quyét xtr 1y nhitng nha gido vi
pham dao durc 16i séng, vi pham quy dinh vé chuyén mén, day thém hoc thém,
thiéu guong mau trong cong tac gido duc 1am anh hudng dén tap thé nha truong
va cua nganh.

Tiép tuc xay dung ké hoach, phan cong nhiém vu cu thé dé hoan thanh
cong tac kiém dinh chat lugng gido duc cong nhan trudong dat chuan quoc gia.

Tiép tuc d6i m&i sinh hoat chuyén mon; ting cudng hoat déng chuyén mon
nhu thao giang, du gio rat kinh nghiém.

Tang cuong tng dung CNTT ( chuyén d6i sb) trong nha trudong, moi hoat
dong va quan 1y, luu trit trén hé thong dién tir.

T6 chtrc day thém hoc thém ding quy dinh, tao sy dong thuan trong phu
huynh hoc sinh nham nang cao chat lugng gido duc. Tang cuong quan 1y hoat
dong day thém ngoai nha truong.

Phat huy vai tro trach nhiém cua gido vién cha nhiém 16p; thuong xuyén
quan tdm va c6 cac giai phap phu hop dé gido duc hoc sinh dic biét 1a hoc sinh
chua tién bo, hoc sinh c¢6 hoan canh kho khan, hoc sinh dan toc... xay dung tap
thé 16p doan két, hoc tap tdt, tham gia tich cuc céc hoat dong.
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Trién khai ky cam két giita hoc sinh, cha me hoc sinh va nha trudng khong
vi pham nhitng di€u cam. Phoi hop véi Cong an huyén, Cong an thi tran dam
bao cong tac an ninh an toan tredng hoc va an toan giao théng.

Cong tac an ninh trdt tu trong nha truong thuong xuyén dugc dam bao,
khong dé xay ra tinh trang mat an ninh, an toan truong hoc, mat mat tai san cia
nha nudc.

8. Phéi hop chit ché véi to chire Cong Poan, Poan thanh nién trong viée
thue hién nhiém vu gido duc nha truong; to chirc cic hoat dong gido duc
trong nha truwong dat hiéu qua.

Nha truong phéi hop chit ché véi cac t6 chicc Poan TNCS H6 Chi Minh,
to chuc Cong boan trong viéc thuc hi€n muc ti€u nhi€ém vu gido duc trong nha
truong; phdi hop to chire ky niém cac ngay 18 trong nim hoc; cic hoat dong
phong trdo; cong tac thi dua, danh gia xép loai vién chirc va ngudi lao dong;
quan 1y né nép day hoc trong nha truong.

9. Phoi hop chiit ché véi Ban dai dién CMHS cac 16p, nha trwong dong
thoi tranh tha sw ing hd ciia cha me hoc sinh va Linh dao cip uy chinh
quyén dia phwong ddi véi nha truong.

T chirc hop cha me hoc sinh dau nam hoc, cudi hoc ky I va cudi nam hoc;
tuyén truyén chi truéng chinh sach cua Pang va nha nudc vé gido duc; phat huy
vai tro ctia cha me hoc sinh trong viéc gido duc con em. Tranh thu su ting ho cha
me hoc sinh, Ban dai dién CMHS cac 16p, Ban dai dién CMHS nha truong .

Nha trudng tiép tuc tham muu véi cp uy, chinh quyén dija phuong; S Giao
duc va Pao tao vé hd tro cac nguén luc dé xay dung CSVC, TBPT day hoc; tuyén
gio vién dap ng thuc hién chuong trinh GDPT 2018.

VI. CAC CHI TIEU PHAN DAU

1. Chéit lugng gido duc

Chi tiéu phan dau Hoc luc (%) theo mon
T MBN Toll_llg,é SO nam 2023_20%?; :
Gioi Kha TB cu Pat Ch
Kéem
Toéan 390 |37.3% | 548% | 7.9% | 0%
Vit ly 390 |48.6% | 45.7% | 5.8% | 0%
Hoéa hoc 390 |26.0% | 625% | 11.5% | 0%
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4 | Sinhhoc | 390 |260% | 707% | 33% | 0%
5 Tinhoc | 390 |60.1% | 37.5% | 2.4% | 0%
6 | Ngivan | 390 |26.0% | 559% | 18.1% | 0%
7 Lichsi | 390 |260% | 67.3% | 6.7% | 0%
8 Pialy | 390 |355% | 60.1% | 44% | 0%
9 GDCD | 390 |280% | 67.3% | 47% | 0%
10 | Ngoaingir | 390 |26.0% | 51.9% | 22.1% | 0%
11 | Congnghe | 390 |711% | 289% | 0.0% | 0%
12| P Va | 390 |957% | 43% | 0.0% | 0%
13 Thé duc 390 100% | 0%

Xép loai chung toan khéi 12:
- Xép loai Hanh kiém: Tét trén 94%, Kha: dat trén 5% ; Xép loai TBinh

dudi: 1%; khong c6 hoc sinh x&p loai Hanh kiém Yéu.

- Xép loai hoc luc: Gidi trén 25%; Kha trén 50,6%; Tbinh dudi 24,4%
1.2. Pdi v6i hoc sinh khéi 11

q ’ Chi tiéu phan dau Hoc tap (%) theo mén nim
TT Mon Tong so6 HS 2023-2024

Tot Kha Dat Cb
1 Toan 412 16.6% 39.5% | 43.9% 0%
2 Vit ly 201 16.6% 39.5% | 43.9% 0%
3 Hoa hoc 253 16.6% 39.5% | 43.9% 0%
4 Sinh hoc 242 16.6% 50.5% | 33.0% 0%
5 Tin hoc 329 16.5% 63.3% | 20.1% 0%
6 Ngir van 412 16.6% 39.5% | 43.9% 0%
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7 Lich sir 412 20.3% 61.2% | 18.5% 0%
8 Pia Iy 245 21.4% 50.7% | 27.9% 0%
9 GD;(LT va 205 21.4% 56.6% | 22.1% 0%
10 | Ngoai ngit 412 16.6% 395% | 43.9% 0%
11 Conﬁﬁghe 83 53.9% | 41.7% | 4.4% 0%
12 GDENP va 412 25.7% 38.9% | 35.4% 0%
13 GDTC 412 100.0% | 0%
14 | HD TNHN 412 100.0% | 0%
15 dg;ﬁggﬁg 412 100.0% | 0%

Xép loai chung toan khéi 11:
- Xép loai Rén luyén: Tot trén 85%, Kha: dat trén 10% ; Pat dudi: 5%;
khong c6 hoc sinh Xép loai rén luyén Chua dat.

- Xép loai hoc tap: Tét trén 16,6%; Kha trén 46,7%; Pat dudi 36,7% (sau

kiém tra lai).

1.3. Poi véi hoc sinh khoi 10

Téne <& | Chititu phan dau Hoc tap (%) theo
TT M6n HgS mén nim 2023-2024

T6t Kha Pat Cb
1 Toan 403 17.84% | 35.1% | 47.1% | 0%
2 Vatly 265 20.7% | 422% | 37.1% | 0%
3 Héa hoc 315 17.8% | 33.9% | 483% | 0%
4 Sinh hoc 265 17.9% | 391% | 43.0% | 0%
5 Tin hoc 318 17.8% | 473% | 34.9% | 0%
6 Ngit vin 403 17.87% | 35.1% | 47.0% | 0%
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phuong

7 Lich st 403 21.2% 60.5% 18.2% 0%
8 Dia ly 311 22.7% 50.0% 27.3% 0%
9 GD KT va PL 138 22.3% 50.2% 27.5% 0%
10 Ngoai ngir 403 17.8% 35.1% 47.0% | 0%
11 GDQP va AN 403 53.4% 46.2% 0.4% 0%
12 GDTC 403 100.0% | 0%
13 HD TNHN 403 100.0% | 0%
14 | Gidoducdia | aq 100.0% | 0%

Xép loai chung toan khdi 10:

- Xép loai Reén luyén: Tot trén 78%, Kha: dat trén 16%

khong co6 hoc sinh xép loai rén luyén Chua dat.

- Xép loai hoc tap: Tot trén 17,8%; Kha trén 45%; Pat dudi 37,3% (sau
kiém tra lai).

1.3. Két qua cac Ky thi cip tinh

bat duodi: 6%;

Noi dung " a(g/fIlCV nhgﬁéB Giai ba/HCP | Giai KK
Ky thi Olympic 10/3 5 5 5
Ky thi HSG tinh 01 02 03
Cudc Thi KHKT 01 01
Hoi khoé¢ PD cap tinh 03 03 03

1.4. Két qua ky thi TNTHPT niam 2024: Dat ty 1 trén 98% (chu trong
nang cao chat lugng cac bd moén dé hoc sinh xét tuyén vao cac trudng Dai hoc)

- Tap thé 16p: Tap thé 16p xudt sac: 10 tap thé.
2. Ca nhan, tap thé;
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2.1. Pdi v6i ca nhan

- 100% CBGVNV chip hanh tt chi truong ctia Pang, phap luat nha nudc;
khong vi pham dao dtrc nha gido.

- 100% CBGVNYV hoan thanh nhi¢m vu trong d6 hoan thanh t6t nhiém vu
70%; hoan thanh xuét sic nhiém vu 20%.

- CBGVNV va ngudi lao dong dugc Cong nhan lao dong tién tién: trén
70%.

- Chién sy thi dua cap co sé: 15%

- S& Gido duc va Pao tao ting gidy khen 15%

- UBND tinh ting Bang khen : 01 c4 nhan

2.2. Poi voi tap thé

- Tap thé t6 ; Pat danh hiéu lao dong tién tién: 50% tap thé t6; So Giao duc
va Pao tao ting gidy khen: 30% tap thé to dat lao dong tién tién.

- Nha truong dat danh hiéu: Tap thé lao dong tién tién

Trén day la ké hoach thuc hién nhiém vu nim hoc 2023-2024, dé nghi céc

pho Hiéu truéng, To trudng, by phan, ca nhan can cir chirc nang nhiém vu to
chirc trién khai thuc hién.

Noi nhin; _ 2
. S&GD&DPT (blc) HIEU TRUONG
- BGH nha truong
- Cb,bTN,TCM,TKHD
- Giao vién, nhéan vién
- Luu VT
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